21 BUOC LAP KE HOACH MARKETING ONLINE

Day la néi dung khoa hoc Lap ké hoach Digital Marketing/ Marketing online/ Internet
marketing tai hoc vién chuyén vé Digital Marketing Vinalink Academy ban thu nhé danh
cho doanh nghiép nhé tai Viét nam.

Day la kién thirc thwe té ma Vinalink da giup hang tram CEO doanh nghiép nhé
hiéu dwoc cach 1am va da lam hiéu qua 3 nam qua thay vi theo mé ly thuyét bai
ban (Sé c6 mé nay bén dwéi cho cac ban wa han 1am nam thém)

Sau khi hgc xong cac ban sé lap dwoc ké hoach Marketing v&i cac bwéc sau :
M¢&i stra lai cai nay, cac ban cap nhat nhé

1. San pham hay brand ctia ban la gi thuéc nhém hang nao?,

+ Md hinh kinh doanh la gi?

+ Muc tiéu can lap ké hoach trong 1 nam la gi?

+ Xac dinh ké hoach tham nhap thi trwong

+ Xac dinh ké hoach Branding lau dai tir Visual t&i Message.

+ K& hoach sales ngan han giai quyét trwéc méat 1 thang la chi bao nhiéu cho ads dé
ban dwgc bao nhiéu hang?

+ Xac dinh chan dung khach hang muc tiéu, phan khuc thj trwéng nao dé thuyét phuc.

2. Muc tiéu branding (Xay dwng thwong hiéu) : 1 nam thi s€ co bao nhiéu khach
hang biet? biét qua kénh nao? biét v&i théng diép gi?

3. Muc tiéu sales trwé'c mat : Dinh chi bao nhiéu tién cho ads? chay ads kénh nao dé
dat muc tiéu? Chi phi dw dinh chap nhan dqu Ia chi bao nhiéu tién/ doanh so cu thé? vi
du 10% hay 20%?. Tinh CPC-CPL-CPS cu thé tirng kénh.

4. WHO? Hay cho biét khach hang clia ban 13 ai? chia nhé ra bao nhiéu nhém? Phan
khuc chi ti€u nhém nao?

5. WHAT-WHY? Hay cho biét san pham clia ban sé chia ra dap (*ng dwoc nhirng van
de gi cia nhém khach nao? — RTB — Reason To Buy la gi?

6. WHEN- WHERE — Hay cho biét Khi no thi san pham sé& ban chay ? Hang cla ban |a
loai chu dong hay bi ddng? Thiét bi nao, kénh nao khach hay online?

7. WHERE — Khu vuc nao sé 1a thj trudng chinh? Cac kénh phan phdi chinh?
8. Cho biét gia san pham, hinh anh va dac diém san phdm? So sanh gia v&i ddi tha

9. Hay cho biét 3 lgi ich ly tinh dap (rng cua san phdm (RTB) — Ly do mua chinh, Ly
do nao I&n nhat ma lai la lgi thé ddc dao clia chung ta?
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10. Hay cho biét it nhat 3 Igii ich cam tinh ctia san pham (RTB) — Ly do nao I&n nhat
ma lai la lgi thé doc dao cua chung ta?

11. Chot USP ciia san pham ? Key Message la gi? Thé manh Ion nhét va khac biét
nhat? — Slogan hay Tagline ban hang la gi? — (Ly do nao I&n nhat ma lai 1a lgi thé déc
dao cua chung ta?) —

12. Nhirng RTB (Reason To belive) nao co6 thé xay dwng ma ban dang c6 va co thé ¢
twong lai va nhirng RTB nao bat budc phai co.

13. Tim nhirng thir can tré khién khach hang lo ngai khi mua hang va ké hoach giai
quyét lo ngai.

14. Y twdng truyén thong cla ban cho ké& hoach 1 nam theo muc tiéu 1a gi? Key Visual
la gi? (RTA/RTS Branding)

15. Y twéng ban hang clia ban 13 gi thang nay? (RTA sales)
16. K& hoach tao RTR (Reason to Return) clia khach hang cii la gi?
Chuan bi cac phan sau:

17. Hay cho biét ban da xay dwng website chinh nhu thé nao? dia chi web dau? da
chuan Who What Why chwa? Sap t&i sé chinh 3W khéng?

18. Hay cho biét ké hoach dai han 1 nam : Nhirng thir nao ban sé dau tw :

+ Web chinh da c6 chwa, chudn Who What Why chwa? Cac trang s&n phdm chuén
AIDA chwa? Bao h sé xong?

+ Bao nhiéu web vé tinh?,

+ Cé lam Landing page dé chay ads ban hang khéng?

+ Dy dinh seo bao nhiéu tr khdéa — hay liét ké it nhét 20 tir khoa ban hang?,

+ Thué viét bao nhiéu bai chuadn SEO,? ,

+ Fanpage bao nhiéu fan?

+ Co6 lap group FB cham séc khach ko?

+ Co lap hé théng email list va SMS brandname ko?

+ C6 dau tw CRM — Automation marketing khéng?

+ C6 lap kénh Youtube va san xuét bao nhiéu video? va cé video gidi thiéu cty khéong?
+ C6 lam video ban hang va chay ads ko?

+ S& lam bao nhiéu video dé SEO?

+ C6 chay google ads , GDN va Remarketing khong? tw chay hay thué?

+ C6 chay Facebook ads cho branding ko? dy dinh chay 1 ndm bao nhiéu tién va cho
bao nhiéu nguwoi xem?

+ C6 dinh viét bao nhiéu bai PR bao chi va dinh dwa lén bao nao?

+ Co6 dinh mé& gian hang trén TMBDT khéng?

+ C6 lam APP cham séc khach hang khéng?

+ K& hoach Forum seeding cho Brand minh thé nao?

+ K& hoach chay Native ads

+ K& hoach chay phéu Optin Marketing d& nudi phéu hay khéng?

+ K& hoach phat trién Affiliates hay Thué cac hé thdng Affiliate khéng?

+ Ké hoach test chay CPC/CPL/CPS tirng kénh dé do lwdng chi phi ban hang khéng?
+ K& hoach lién doanh v&i cac (rng dung chia sé dé lén ban hang?



19. Hay cho biét ké hoach ngan han thang téi :
+ Chi bao tien quang cao cho FB, GG, Cdccoc hay quang cao & dau?
+ C6 lam Sales page ban hang khéng? hay chay FB ads ban trén FB?

20. Nhan sw :

+ C6 dinh thué thiét ké riéng hay thué ngoai hay tw hoc?

+ Chay FB ads va GG adwords ty chay hay thué agency?

+ Viét bai quang cao FB tu viét ?

+ Viét bai ban hang dinh bao gi® thi viét xong cac bai AIDA?

+ Céc trang vé tinh chuan SEO thi thué viét bai & ngoai hay tuw viét?
+ Nhan sy lam Video ban hang va Chup anh san phdm?

21. Po lwéng hiéu qua chién dich : Binh chi bao nhiéu cho Sales/ doanh sb va bao
nhiéu cho Brand/ Doanh s6? Tinh CPC-CPL-CPS

Trich khdéa hoc Lap Ké hoach marketing
Céc doanh nghiép nhé chi can lam tét cac phén trén la khéa én cho ké hoach. Déi véi
ban nao muén nadm ly thuyét bai ban céc buéc thi xem minh hoa sau

Quy trinh Digital Marketing

*  Muyctiéuchiéndich can dat : Thuong hiéu hay Ban hang?

« Nghién ctru thi trudng (Volume thjtruong, San pham, déi thd, Khach hang, Thi
truong muc tiéu, Noi tai), Tim nhiéu gia tri khac biét ma khach hang sé thich (Pac
biét |a tim ra USP dé lam chién luvgc Brand).

* Tim CustomerJourney/ Khach ch( dong hay bi dong, xac dinh Who-What-Where-
When-Why (5W).

* Rasoat RSTPva Marketing Mix (4Ps — 7Ps) phu hop chién dich

* Xacdinh How : Concept chinh (Bigidea) c6 thé truyén thong va concept truyén
thong chinh néu Big idea khong thé la y twong truyén thong (Branding plan). Hodc
y tudng tang doanh sé (Sales Pjan)

*  Kjch ban ngi dung thyc thi : trien khai hanh dong trén cac mat tran va KPIs chi
tiét sé dat dugc theo thoigian va ngan sach toi uu.

+  Vatliéu chiéndich : Thiét ke, San xuat

+  Téi uu héa landing page theo CRO : AIDA, Usp/ Cta

+ Integrated media plan - Kinh nghiém dan tran — Chién thudt trén kénh Truyén
thong va Digital phoi két hgp. : Brand Plan/ Sales Plan

«  Tracking do ludng, phan héi, xtr Iy crisis

. VINALINK DIGITAL MARKETING PLAN - VINALINK MEDIA
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Riéng déi véi Doanh nghiép vira va I&n tré 1én thi Ban Plan Marketing sé quy md

hon va day du hon. Hay tai ban Plan Kinh doanh + Marketing dwéi day

CAC YEU TO CHINH TRONG KE HOACH KINH DOANH VAKE HOACH MARKETING
Ké hoach Kinh doanh
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Tai full slide Ké hoach Kinh doanh — Marketing cho Doanh nghiép vira va lén &

day: Vinalink-Key-Business-final

** P& hoc thanh thao va hiéu rd cac buéc nay cac ban nén dang ky tham gia I&p 12

budi chuyén vé lap ké hoach nay tai day >>

www.vinalink.edu.vn

*+* Cac doanh nghiép mudn duoc Vinalink Media tw van Chién lwoc Marketing online

thi xem Bang gia tai day>>

www.vinalink.vn
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